REGIONAL LEADERSHIP
HOSPITALITY SUMMIT &
EXPO /THIRD EDITION 2025

THEME

12TH-14TH
MARCH 2025

Mombasa, Kenya

Attendance is strictly through online booking



Exclusive Peer-to-Peer Networking and Learning
for East Africa’s Hospitality Leadership.

Meet Leading Hoteliers and Experts as they take Delegates through
Hospitality Leadership and Management Strategies that drive your
Hospitality Business to Profitability.

200+ Hospitality Industry Directors and General Managers Daily, 50+
Hospitality Suppliers, 10 + International Hospitality & Tourism Speakers,
will be joining the Third Edition of Regional Hospitality Leadership
summit Eastern Africa.

Delegates Fee : Kshs. 35,000 (3 Days Meals, Conference Materials and
Leadership Certificate for Attendance).

THIRD REGIONAL HOSPITALITY LEADERSHIP SUMMIT EAST AFRICA 2025
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What is the Hospitality Leadership Forum for
East Africa?

The Hospitality Leadership Forum East Africa is a peer-to-peer
network event for East African Hotels, Resorts, Hospitality Institu-
tions, and Lodges providing them with closed-door gathering and
relevant strategic insights to innovatively tackle their biggest chal-
lenges in the Region.

The Forum will consist of Pan East African Forum hosted in a hybrid
format as part of The Hotel & Hospitality Show and Conference as
well as additional digital touch points throughout the year.

The Hospitality Leadership Forum East Africa is an exclusive series of
engagements between Hospitality Partners and Hotel Directors and
GMs from all over East Africa offering annual round engagement.

The Hospitality Leadership Forum engages with Hospitality Directors
and Managers to support them in their daily responsibilities with
leadership and industry expertise through post-forum reports and
tailored content developed with and for the Members.

This Regional Hospitality Forum is for you if you are a Hotel Director
or GM of a Hotel or want to connect with other East African Hospitali-
ty Professionals and become part of an exclusive network of hospital-
ity leaders shaping the future of East African’s Hospitality landscape.

e




Joining this Exclusive Hospitality Conference and Expo Means:
- Gatherings for peer-to-peer Hospitality Networking;

« Access to discussions and insights to innovatively tackle
Hospitality industry challenges in East Africa.

- Engagement with Accredited Hospitality Facilitators to support
you in your daily responsibilities.

- Receiving collated Hospitality Industry Expertise and Strategic
insights through post-forum reports.

- Regular Hospitality updates with tailored content developed
with and for the members.

Who Attends:
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The Hospitality Leadership summit will gather Hotel Director and General
Manager from the Hospitality Industry around East Africa, serving as
a platform to discussthe most relevant topics affecting the Hospitality
Industry and collectivelly finding solutions.
This will be the Third Peer to Peer Gathering of its kind in East Africa,
allowing delegates to benefit from hundreds of years of shared
experience in the sector.




THIRD REGIONAL HOSPITALITY LEADERSHIP SUMMIT EAST AFRICA 2025

Key Themes In The Leadership _.::'
Hospitality Summit And Expo

THEME
Leadensticts for Change and Agility in the Fospitality and Touriom Tndustry

Our Regional Hospitality Conference brings a dynamic mix of
learning, development and in-depth hospitality industry debate
from a range of leading thought leaders across the Hotel and
Hospitality in East Africa.

Hotel General Managers and Directors will get the latest trends
and key issues impacting the hospitality sector; discover the
latest innovations, creativity and knowledge to drive them and the
hospitality community forward in East Africa.
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TOPICS OF DISCUSSION

@ Navigating Change in Hospitality

@ Building Agility in Hospitality Operations

@ Resilience in Hospitality Leadership

@ Agqility in Service Delivery

@ Leveraging Technology for Hospitality Agility

Q

Agility in Hospitality Marketing

Q

Addressing Unconscious Bias in Hospitality Leadership
@ Employee Training for Inclusivity
@ Retention Strategies for a Diverse Hospitality Workforce
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why attend the conference and exhibition 2025

- Make meaningful Connections, Find valuable leads, and
get access to premium content about the hotel and
hospitality industry in Eastern Africa.

- The Hospitality Leadership Summit East Africa will provide
opportunities to the hospitality and hotel industry with the
support of leading industry associations in the Region.

In addition to the added content and features, the Regional
Hospitality Summit East Africa offers industry leaders the
opportunity to network and receive industry updates.

This supplies a 360-degree view of the market for the hospi
tality industry in Eastern Africa.

- The Hospitality Event features local and international exhibi
tors showcasing products across interiors, lighting and
design, food, technology, security, catering equipment and
more.
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For details contact us on:
+254 785 222 444
To attend the Expo and Conference
Book your details on:
Email us on info@victoryglobalimpact.com
https://www.hospitalityleaderashipsummitea.com




